
Organisational training
for well-being and
high performance

Get the best from yourself and the people you work
with by learning evidence-based skills and strategies.



Introduction

Founded in 2015, Mindquip provides customised
workshops, seminars, and consulting to help in-
dividuals, leaders, and organisations function at
their best.

Why do we learn so many technical skills for work, but so
little about how we can work best as human beings? Over
the last 20 years, scientific research in the field of positive
psychology has uncovered many insights into how indi-
viduals, teams, and organisations function optimally. Yet
despite this evidence, few people and businesses have
learned and applied these insights to help them work at
their best.

The Mindquip vision is to communicate useful scientific
insights through easy-to-understand, effective training.
It's about equipping people and teams with skills and
strategies that can help them feel and function better.

"Flourishing individuals are
a prerequisite to flourishing

organizations."

Kim Cameron
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Benefits

Research shows that the kind of training provided
by Mindquip can benefit individuals and organisa-
tions in many ways. It can help people feel better
and function better, which is good for them and
good for business too.

Benefits to businesses include:

Greater engagement

Increased productivity

Positive work behaviours

Improved organisational climate

More resilience

Less burnout

More effective leadership

Less staff turnover

Greater sales

Fewer sick days

Increased innovation

"The data
indicate that

workplaces with
engaged employees, on

average, do a better job of
keeping employees, satisfying

customers, and being financially
productive and profitable. Workplace

well-being and performance are not
independent. Rather, they are

complimentary and dependent
components of a financially and

psychologically healthy workplace."

Harter, Schmidt, & Keyes

Benefits to individuals include:

Greater well-being

Higher work and life satisfaction

Lower stress and anxiety

Better mood

Higher self-esteem

Improved physical health

Enhanced motivation

Improved relationships

More effective at handling adversity

Greater psychological flexibility
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Why
Mindquip?

Mindquip training is different. Here are some
reasons why organisations choose us.

Every organisation is different. That's why Mindquip
training can be customised as much or as little as
you like to suit your organisation.

"The data
indicate that

workplaces with
engaged employees, on

average, do a better job of
keeping employees, satisfying

customers, and being financially
productive and profitable. Workplace

well-being and performance are not
independent. Rather, they are

complimentary and dependent
components of a financially and

psychologically healthy workplace."

Harter, Schmidt, & Keyes

Customisation

Over 70% of people who have attended Mindquip
training rated it as either 'very valuable' or
'extremely valuable' for themselves and for other
people.

Valuable content

We are a values-based company and we genuinely
care about equipping people and organisations to
function better. We'll be honest and fair with you.

Integrity

Mindquip is young and innovative. We aren't afraid
to do things differently - if it works better.

Innovation

Our well-being training is ideal for people who don't
usually like well-being training because it's down-to-
earth. We share evidence, not just opinion, that
people can engage with and understand.

Training that makes sense
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[The training was] excellent, short & sweet -
straight to the point. Interesting & great to have
some 'take-aways'.

Diane Schenk



About the
training

People who function at their best have high well-
being. They use many different strategies and
processes, which are all important in different
ways. Mindquip training covers the strategies and
processes with proven links to well-being that
span the following seven key domains:

Our attention filters everything we notice and think about
and shapes our well-being.

Attentional

How we think about things is a vital part of how we func-
tion, and some ways of thinking are better than others.

Cognitive

Our emotions profoundly influence our well-being and
have far-reaching effects on our thoughts and behaviour.

Emotional

When we understand what motivates us and what benefits
our well-being, we can harness our motivational system.

Motivational

Our social relationships and interactions with others have a
powerful influence on our well-being.

Relational

Our physical health underpins everything else about how
we function and it plays an important role in well-being.

Physiological

The physical world around us shapes how we function, and
we can use it to increase our well-being.

Environmental
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Topics

Mindquip training is modular. We cover many
different topics that each relate to particular
strategies and processes. Below are just some
of them.

Mindfulness

Resilience

Optimism

Motivation

Positive relationships

Personal change

Engagement

Appreciative enquiry

Gratefulness

Organisational citizenship

Physical health

Organisational change

Positive leadership

Creativity

Authentic leadership

Hope

Positive emotion

Self-efficacy

Compassion

Forgiveness

Savouring

Goal-setting

Achievement

Personal strengths
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It's possible to increase well-
being and performance. We can

show you how. Email us to explore
training options that suit you at:

enquiries@mindquip.co.nz
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Work better.

www.mindquip.co.nz | enquiries@mindquip.co.nz | +64 226 749 631
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